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Conflict Resolution 
Conflict is inevitable between human beings. Conflicts between parties arise due to differences in values, methods, facts, or goals. To solve a conflict, there is need to identify its root cause and apply a systematic approach in resolving the conflict. The aim of this paper is to provide a description of a conflict and apply conflict theories and concepts in analyzing the conflict. Towards the end, recommendations will be made based on the analysis of the report. 
Conflict: Facts
I once worked at a restaurant downtown. The restaurant served middle income earners who mostly worked on the other side of the town. The restaurant offered relatively fair prices for its high quality foods and service, which is the reason why most people preferred the restaurant over other high end restaurants within the city. The restaurant operated from 6.00 AM to 11.00 PM but we would occasionally close as late as 1.00 AM when the number of customers would be high. The owner of the restaurant was of Asian origin and never spoke much since he was not fluent in English. My shifts used to run from 4.00 Pm till closing hours. On one particular Friday evening, a group of young college students came at the restaurant and ordered food. I told them to wait as we prepared their order. The restaurant was busy and they had to wait longer than usual. They started hurling insults at me and I told them to leave the restaurant or I would call the police. They unwillingly left, shouting at the top of their lungs how they would never come to the restaurant again. However, my manager, which is also the owner, was not happy and he gave cut me my cheque for that week and asked me to never come again to work since I chased away his customers. I explained to him the reason I had to tell the customers to leave but he would hear none of my pleas. I had to give up and went home. 
Conflict Analysis
There are two cases of conflict in the aforementioned scenario. In the first case, customers enter the restaurant where they find the attendants are overwhelmed by orders and begin hurling insults. In this case, there are a number of theories that can be used to explain such a situation. One of the theories is confrontational episodes theory. This theory explains an episode where an actor informs another actor that their behavior is against social norms. When the clients hurled insults at me, they acted out of social norms and I signaled them by asking him to be patient for their order to be served. The conflict however escalated and I had to reprimand him by asking them to leave or call the police. It was against the social norms for clients to be disrespectful to the attendants, which led to the conflict when the receivers failed to take responsibility for breaking the rule. In confrontational episodes theory, a final resolution is attained through remedy, reaffirmation, legislation, or remediation but at this scenario, no solution was attained, which led to the conflict. The second theory that would be applied in this case is the reciprocity theory. According to the reciprocity theory, kindness is rewarded with kindness and unkindness rewarded with hostility. In this case, the clients were unkind, which is the reason why I had to reprimand them. This was natural since the clients were not only failing to observe social norms but also disrespecting me as a fellow human being (Folger, Poole, & Stutman, 2021). 
My manager felt that my actions towards the disrespectful clients were uncalled for and that I had to be discharged off my duties as an attendant in their restaurant. There was therefore, a conflict, which could be explained by a number of theories. One of these theories is the attribution theory. According to the attribution theory, the behavior of people is due to situational factors (Folger, Poole, & Stutman, 2021). The situational factor in this scenario was me reprimanding the disrespectful clients and telling them to move out of the restaurant or call the police. In this situation, the manager felt that I was chasing away his customers. The manager therefore, inferred my behavior based on such an act and made a decision that I should no longer work at the restaurant. The second theory that would be applied for this situation is the coordinated management of meaning theory. Coordinated management of meaning implies of the processes that human beings apply in making sense of social realities. In this case, the social reality was my actions of chasing our disrespectful clients. In this theory, the thought process is guided by personal experience. The thought process of the manager was that I chased away potential customers and if they tell other customers about their experience, then the restaurant will have a bad reputation in the long term and may definitely close its business (Rimstead & Beneventi, 2019). 
The decision by the manager to discharge me off from my duties in his restaurant can be described as power conflict. Power refers to the capacity to inspire behavior. The different types of power include referent, punishment, reward, expert, and legitimate power. Notably, power is a relational construct and applied in conflict management. In this scenario, the manager used his punishment power to fire me. In this conflict, there was imbalance of power in the conflict interaction and with his unique resources, he wrote me a cheque and told me to never come again at the restaurant. As the weaker party, I did not have any option but to take his decision but to take the cheque and head out (Raines, 2018). 
Recommendations
For any conflict, there has to be a resolution. However, the effectiveness of the resolutions is determined by the conflict resolution techniques. In the first incident where the customers did not have the decency to act right, it was difficult in such a situation. The factors that influence an individual engaging in conflict include motivation, skill, or knowledge.  In this scenario, the motive of the clients was to express their anger since their order was taking too long. According to the confrontational episodes theory, final resolution is attained through remediation, legislation, or reaffirmation. In this scenario, none was attained and the only remaining resolution was for them to get out of the restaurant. To resolve the conflict, the clients would have justified their discontentment and I would have also justified why their order was late. With such communication where each party agrees to own their mistakes, it would have been easier to resolve the conflict and come to an agreement where they would wait for their order to be processed (Fitzduff & Williams, 2019).  
The conflict between me and my manager was also not resolved, since he used his punishment power to fire me. According to the attribution theory, one of the effective strategies in conflict management is being integrative. In this strategy, the messages that are aimed at resolving the conflict are discussed by both parties while avoiding any negative evaluation of either of the parties. This strategy works in through joint problem solving and collaboration. In this scenario, the manager would have been more effective and professional if we discussed the situation openly without him judging me about the decision to reprimand disrespectful clients. With such a conflict management approach, we would have worked together in solving the problem and maintaining our professional relationship (Hughes & Davidson, 2020). 
Conclusion
As long as human beings interact, there will always be conflict. However, we need to understand on the approach that we need to apply in resolving these conflicts to ensure continued and successful human coexistence. My scenario while I worked at the restaurant presents two conflict situations that led the loss of my job at the time working in a restaurant in downtown. Clients disrespected me and we failed to resolve the conflict, which escalated to my manager who used his punishment power to have me fired. These situations would have been different if the parties allowed open communication in discussing the matters and working collaboratively in solving any issues that arose and that which led to the conflict. 
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